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/^ec|)MHMcai-be oGnivia noc/ia- Scope 



• Pa^Ha CTpyKTypa - Work Breakdowen Structure 



±4 » OP— a CTpyKTypa ■ 0^ Breakdowen 



Structure 



• CnncaK TpoiuKOBHux L^eHTapa-Cost Breakdowen 
Structure 
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rPA"BEBMHCKM QAKY/ITET 
yHMBEP3MTETAY BEOrPA/^y 

WBS - Work Breakdowen Structure 




• WBS TexHMKa noKa3yje nocnoBe m 3a,qaTKe Koje 
Tpe6a ypaflMTM fla 6m ce je^aH no^yxBaT 3aBpiui/io. 

• WBS TexHMKa oivioryfiaBa as ce npojeKaT paiuH/iaHi/i 
Ha HeKO/iMKO TexHO/ioiuKM 3aoKpy>KeHi/ix fle/iOBa i/mi/i 

$333, OflHOCHO nOflLie/lMHa, KOje Ce 3aTI/IM /\3Jbe 

paujH/iai-byjy Ha Hi/ixe TexHO/iowKi/i 3aoKpyxeHe 
^e/ioBe m TaKO peflOM flOK ce He flof)e flo aKTMBHOCTM 
Tj. noc/ia Koji/i npe^CTaB/ba HajHi/ixi/i ynpaB/banKi/i 
hmbo y CMMC/iy ynpaB/bai-ba pea/ii/i3ai_ii/ijoM npojeKTa. 

• CBaKM npojeKaT MMa concTBeHM WBS . 



• Kpei/ipai-be WBSa je HajKopi/icHi/iji/i npBM KopaK Koji/i 
ce Moxe HanpaBMTM no ni/iTai-by ynpaB/bai-ba 
npojeKTOM 61/1/10 Koje Be/ii/mi/me. 



WBS - Work Breakdowen Structure 



PaLUH/iai-bi/iBai-be npojeKTa Tpe6a ypa^i/iTi/i: 

• no reorpac()CKMM /lOKaL^jaivia, aKO je to 

npMMeH/bMBO 

• no BpeMeHCKM flec()MHMcaHMM c()a3aMa 

• no MeF)ype3y/iTaTMMa v\nv\ Kpaji-bMM 
pe3y/iaTMMa 

• npeivia crpyKTypki, npoL^ecmvia, CMCT6MMMa v\nv\ 
KOMnoHeHTaivia CMCTeivia 

• npeivia npoM3BOflMMa koj'm ce Mory ^OBecTM y 
Be3y ca noTpeGHMM /by^cKHM Bern™ Ha Ma m/im 
pecypcMMa 



WBS - Work Breakdowen 
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HaKOH c|)opMi/ipai-ba WBSa no3HaTM 
cy cbm noc/iOBM Koje Tpe6a 
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OBS - Organization Breakdowen 
Structure 



CBpxa OBSa je /\a ce yTBpflM opraHM3ai^MOHa CTpyKTypa 
npojeKTa: 

• Ko je OB/iaLufieHO j\v\\\e Koje lie o6aBMTM nocao, 

• Koje oflroBopHOCTM m OB/iawTiei-ba Mivia to /li-ma, 

• KaKaB je oahoc hberoBMx oflroBopHOCTM npeivia 
flpyrmvia y opraHM3ai4njn m npeivia pyKOBOflMOL^y, 

OBS flaje noTnyHO jacaH ofloroBop ko LUTa pa^i/i y 
npojeKTy m Ae/iOBi/iMa npojeKTa. 



OBS - Organization Breakdowen 
Structure 



OBS TexHMKa je MeTOfl crpyKTyi/ipai-ba je^He 
opraHM3ai4nje, oflHOCHO i-beine opraHM3ai4MOHe 
CTpyKType Ha OApefjeHe nocnoBe 1/1 3a^aTKe m 
oflpeF)MBai-be i/i3Bpuji/icma tmx 3aflaTaKa m nocnoBa. 



OBS flMjarpaM je xi/ijepapxi/ijcKi/i opnjeHTncaH 1/1 
noKa3yje c|)opMa/iHe o^HOce y je^Hoj opraHM3ai4MjM 7 
Tj.oflroBopHOCT nojeflMHLia M3 je^He opraHM3ai_inje y 
pea/iM3aLiMjM oflpefjeHor npojeKTa. 

WBS flMjarpaM noKa3yje nocnoBe Koje y OKBMpy jeflHor 
npojeKTa Tpe6a ypa^MTM, a OBS fli/ijarpaivi noKa3yje 
ko je cnoco6aH ypa^M Te nocnoBe 1/1 3aflaTKe. 



OBS flpi/iMep 



HaKOH c|)opMMpai-ba OBS-a no3HaTM cy 
cbm yHecHkmki Ha npojeicry, KOHKpeTHe 
OAroBopHOCTM m OB/iawFiei-ba ynecHMKa 
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CBS - Cost Breakdowen Structure 



• ripBM KopaK y Kpenpai-by 6ygeTa TponiKOBa npojeKTa 
je c|)opMMpai-be /lMCTe tpolukobhmx i4eHTapa (CBS). 

• To je 6a3a 3a M3pafly 6ygeTa m KacHi/ijy KOHTpo/iy 

TpOLUKOBa. 

• CBS je KOflHa CTpyKTypa Koja ce kopmctm ^a 
MHfleHTnc()MKyje m npMKynM oflroBapajyfie TponiKOBe 
3a CBaKy aKTMBHOCT Ha npojeKTy. 

• Ha HMBoy c|)i/ipeM Tpe6a ycnocraBi/iTi/i jefli/mcTBeH 
LUMc|)apHMK m /li/icry tpolukobhmx ijeHTapa f\B 6m ce 
ocTaBpn/ia ziaKiua KOMyHi/iKaiji/ija M3MeT)y 

pa3/lMHMTMX fle/lOBa c()MpMe KOjl/l Fie KOpMCTMTM OBaj 

CMCTeM (onepaTMBa, Texm/iHKa npi/mpeivia, 

KhbMfOBOTCTBO). 



CBS - Cost Breakdowen Structure 



Cni/icaK TpOLUKOBHi/ix LieHTapa ce npaBi/i 3a 
^upeKTHe m HHflkipeKTHe TponiKOBe Ha npojeKTy. 

3a flkipeKTHe TponiKOBe 3aBncn o^: 

• 141/1/beBa npojeKTa 

• Bpe^HOCTM no3kmnja M3 npe^panyHa pa^OBa 

• TexHO/iornje pa^OBa 

• 3HaHajHnx KO/iMHMHa paflOBa 

CnkicaK TpOLUKOBHi/ix ijei-iTapa 3a fli/ipeKTHe 
TpoiiiKOBe 3a CBaKM npojeKaije je^HMHCTBeH AOKje 
3a MHflMpeKTHe TpoiiiKOBe cni/icaK i^ei-napa 
yr/iaBHOM mctm 3a CBe npojeKTe. 



CBS - Cost Breakdowen Structure 



• MecTO m 6poj TpoiiiKOBHMx i4eHTapa je y car/iacHOCTM 
ca Be/iMHMHOM i/i c/ioxeHOLufiy npojeKTa 1/1 Ha/ia3e ce 
y npeceKy oflroBapajyfii/ix HMBoa WBSa 1/1 OBSa. 

• HaKOH cj)opMi/ipai-ba CBSa no3HaTa je opraHM3ai4nja 1/1 
pacnofle/ia tpolukobhmx ijeHTapa. 
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MASTER LIST OF PROJECT COST ACCOUNTS 






Subaccounts of General Ledger Account 80.000 






PROJECT EXPENSE 


Project Work Accounts .100 - .699 
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3opaHa rieTojeBMli 
zjovanovicl@grf.bg. ac. rs 



